	[image: image1.png]Assess Plan Implement & Evaluate




2009 KEY PERFORMANCE INDICATOR

DEPARTMENT: Clinical Performance Improvement 

Adverse Events



PERFORMANCE INDICATOR NAME: Percent of admissions with an adverse event
Definitions:  
Adverse Event (Harm): “Unintended physical injury resulting from or contributed to by medical care that requires additional monitoring, treatment or hospitalization, permanent harm or that results in death.”  (Institute for Healthcare Improvement, “IHI Global Trigger Tool for Measuring Adverse Events.”  Innovation Series 2007. pg. 4)

Numerator Definition:  Number of admissions with 1 (one) or more Adverse Events (See Definitions)
Denominator Definition: Number of admissions with 1 (one) or more Adverse Events (See Definitions) AND number of admissions without an Adverse Event
Calculate:  Numerator/Denominator X 100
DEPARTMENT LOCATION(S): Florida Hospital 7 Campuses (Altamonte, Apopka, Orlando, East Orlando, Winter Park, Kissimmee, Celebration Health)
SOURCE(S) OF DATA: Chart reviews (I-Extend)
SAMPLE SIZE:  20 randomly selected charts (2 additional charts within random selection to total 22 to ensure 20 charts available that meet criteria)
Inclusions: 
· Patient age 18 years or older

· Length of stay (LOS) at least 24 hours and formally admitted to the hospital

· Closed and completed record (all coding is finished)

FREQUENCY OF DATA COLLECTION AND ANALYSIS: 
Collection: 20 (twenty) monthly per campus 
Analysis: Monthly

    Displayed in trend chart
PERSON(S) COLLECTING DATA: Clinical Reviewer(s), Physician Arbitrator/Authenticator
VARIANCE TRENDS REPORTED TO: 
System: System Patient Safety Officer
Campus: Campus Patient Safety Officer
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