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	PEO Project Charter Documentation Requirements:
	 FORMCHECKBOX 
Charter Document  
	 FORMCHECKBOX 
MS Project Plan

	
	 FORMCHECKBOX 
Additional Attachments Included


	Project Name:
	Global Trigger Tools
	
	Date Submitted:
	April 1, 2007

	Program:
	Patient Safety
	
	

	Executive Sponsor:
	
	Proposed
	April 11, ‘07
	Proposed 
	Sept. 30, ‘07

	Operational Owner:
	
	Start Date:
	 
	Finish Date:
	 

	Project Manager:
	
	
	

	Baldrige Category:
	
	Project Type:
	 FORMDROPDOWN 


	Cost Center:
	
	Project Priority:
	 FORMDROPDOWN 


	MS EPM Project Plan Name:
	 
	Close Element Target:
	 FORMDROPDOWN 


	
	
	
	


	Goals & Metric
	KPI Alignment

	
	Best  Historical
	Baseline (System)
12/06-6/07
	Benchmark
	Target
(System)

40% reduction
	Opportunity Realization Date

	1. Patients with Adverse Events per 100 Admissions
	NA
	
	
	
	

	2. Patients with Adverse Events per 1000 Patient Days
	NA
	
	
	
	

	3. Percent of admissions with adverse event
	 NA
	
	
	
	

	
	 
	 
	 
	 
	 


	Preliminary Problem Statement:
	Florida Hospital does not have a method to assess events with harm. The national norm is 100 Adverse Events per 1000 patient Days or 35 - 45 Adverse Events per 100 Admissions. 
Definitions:

Adverse Event: “Any noxious or unintended event occurring in association with medical care.”

Harm: “Unintended physical injury resulting from or contributed to by medical care that requires additional monitoring, treatment or hospitalization, or that results in death.”

“IHI Global Trigger Tool for Measuring Adverse Events.”  Innovation Series 2007, pg. 4.


	
	

	Preliminary Scope:
	· To use the Institute for Healthcare Improvement (IHI) Global Trigger Tools to review samples of patient charts. Twelve (12) data points per campus with each data point reflecting the results of ten (10) randomized patient chart reviews.
· Retrospective chart reviews include six (6) months of trended data, utilizing the Global Trigger Tools for measuring charts at each campus and will be limited to the charts of in-patients who are 18 years of age or older; closed and completed records (discharged); length of stay greater than 24 hours; and formally admitted to the hospital.


	
	

	Preliminary Resources:
	· Physician Reviewer 

· 2 RNs 
· Training by __________
· Creation of an Access or Excel data collection tool based on the “IHI Data Collection Worksheet.” 
· Creation of an Access or Excel data collection tool based on the “IHI Global Trigger Tool Review Summary Sheet.”
· Florida Hospital HIM to provide charts on request.
· Clerical assistance to print forms and create paper version of electronic record as needed.
· Pharmacy to provide Crystal reports


	
	

	Preliminary Key Deliverables:
	Milestones:

· Training by Roger Resar
· Florida Hospital chart reviews as a part of training (10 - 15 charts)
· 120 chart reviews per campus (7 Campuses)  divided into 12 data points per IHI 
· Data analysis based on IHI module
· Presentation to Chief Operating Officer (COO) and Chief Medical Officer (CMO)
Key Deliverables:

· Level of harm at Florida Hospital

· A “turn-key” process for continuation of Global Trigger Tools”



	
	

	  Preliminary Opportunity Statement:
	· Organization to understand the level of harm at Florida Hospital

· Development of action plans to improve safety and quality

	
	

	Preliminary Internal/External Barriers:
	Internal:
· Hybrid chart – need to stay within 20 minute review time 
· Cerner implementation

· Potential timeline barrier

External

· Training schedule by __________ to be completed in order to stay on August target date (August 10, 2007)

	
	

	List Data Needs:
	· Development of a randomized client sampling process using IHI inclusion criteria
· Availability of complete charts


	
	

	Comments:
	·  IHI Global Trigger Tools is not meant to identify every single adverse event in patients’ records. The tool is used to identify the level of harm in our organization and to identify areas for improvement.
· The IHI Global Trigger Tool focuses on and includes only those Adverse Events related to the active delivery of care (commission) and excludes, as much as possible, events related to error or substandard care (omission).



	Preliminary Capital Costs:
	$
	
	Capital Savings:
	$
	

	
	
	
	

	Preliminary External Resource Costs:
	$
	
	Operating Savings:
	$
	

	
	
	
	

	Preliminary Incremental Costs:
	$
	
	Opportunity:
	$
	

	
	
	
	

	Preliminary Total Project Costs:
	$
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